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CxOs are not happy .
pwe

One of the more striking findings in this year’s
survey is the fact that the ‘information gap’ —
the gap between the data CEOs need and what they
get has not closed in the ten years since we last
asked them these questions.

PwC 22nd Annual Global CEO Survey
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How to
optimize your
CxO
communication

Why CxOs are Emphasizing the

not happy Pin GRC

CORPORATER



Business
objectives

Increased
Performance

Increased
Profitability

Business
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° . M&A value

Insurance value?

Confidentiality

Availability
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Good information & cyber security reporting
starts with executives asking questions
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Can security leaders answer the questions of executives?

* How resilient is our company?

* How do we defend our organization against
phishing attacks?

* Why should we spend more money on security, you
told us that we are protected?

 What is the likelihood of a ransomware attack?

* How effective are our security measures?

* How can GDPR be a security issue, isn’t that a
compliance issue?

* What are the residual risk values compared to the
inherent values for our digital assets?

* How much loss are expected from security
incidents next year?

* How much do we need to invest in cyber security
to ensure we reach our targets over the next 5
years?

&% INFORMATION SECURITY

CORPORATER



The question they are really asking:

What is the risk of not meeting our business
objectives over the next 5 years?
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~— Integrated

PERFORMANCE

= Strategy Planning & Execution

RISK

Policy & Guidelines

COMPLIANCE

Policy & Guidelines

N = Roles & Responsibilities Risk Context & Criteria Roles & Responsibilities
G OVE RN ; = Performance objectives Risk Tolerance & Appetite Risk-based approach
® = Targets Roles & Responsibilities Objectives and thresholds
= Risk-based decision-making Risk Strategy Reporting & Oversight
= Corporate Performance Enterprise and Integrated Risk Regulatory Compliance
Management Management Management
= Employee Performance Operational & IT Risk Organizational Compliance
Management Management Management
E = Project & Portfolio Project, 3 party, and Portfolio Legal Compliance
= Management Risk Management Management
MANAG E ® Barrier & Hazard Risk Incident
Management Management
= KPIs, Dashboards, and KRIs, Dashboards, and Analytics KCIs, Dashboards, and Analytics
Analytics Capability Maturity & Continuous Capability Maturity
* Capability Maturity & Improvement Continuous Improvement
“ Continuous Improvement Self Assessment Internal Audit
é Internal Audit Management Review
ASSURE 3 Risk Effectiveness Business Integrity Monitoring
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Entering the Managerial Decision Making Environment

BUSINESS —
INSIGHT CONTEXT PLANNING EXECUTION =

Tool for data Gain insight Make better And plan and execute on
consolidation from data business decisions the decisions made
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5 Ways to Optimize Your CxO communication

To create managerial decision making environment that leads to business impact

-
IMPACT
4. EXECUTION AND CONTROL

R0

5. REMOVE FRICTIONS
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5 Ways to Optimize Your CxO communication

1. CONTEXT AND BACKGROUND

~
CORPORATER  BUSINESSHQ MY RESPONSIBILITIES Q SEARCH < December2021 > E

= Know your audience e —

# » Strategic Performance Management

Dashboard ~ Strategy Map ~ Scorecard  Portfolios  Projects  Risk overview & monitoring Meeting report  Exception Dashboard

.
#7178  FINANCE + Q #TA  cusToMER + Q MN'\  INTERNAL PROCESS + Q #TA  LEARNING & GROWTH + Q
STATUS TREND STATUS TREND STATUS TREND STATUS TREND
 Increase company value through balanced < 2 ' Establish and maintain strategic partnersh <  Digitalizing Core operational processes L} > ' Expand digital capabilities [ ]
EBITDA growth vs last month ° 2 Income through partners ] Y Increased effectiveness n Contribution of interal staffto digital tra o
EBITOA ° 2 Partner satisfaction ® 2 Digital Programme Performance n # Digital intiatives )
FeF ] b Incidents relating/impacting customers ® Man hours saved L] > ' We shall be an attractive employer & b ]
NPV u > ' Increase market share in key areas <& > Time spent on value adding activities | Rated as an attractive place to work (]
~ Grow shareholder value < 2 Market share: < > ~ Deliver high QHSSE standards and sustain L > Employee Engagement u ”
Operating Cost n ' We shall be known to provide the best cus <o > Total recordable injuries () ~ Diversity and inclusion | >
Operating cost reduction [ ] 2 Customer satisfaction [ ] v Dropped objects - Pl Employee retention [ ] A
' Grow revenue streams from new innovati <@ » ‘Stakeholder satisfaction - ~ HIPO - bl v Strategic Alignment | |
Income from new solutions [ ) » Incidents relating/impacting customers L] » ~ Grow production and execute key projects <& 2 KPI Template L}
Total income [ ] 2 Customer Retention u > Programme Performance < 2
Sales in key market areas n >

CORPORATER



5 Ways to Optimize Your CxO communication

1. CONTEXT AND BACKGROUND

=  Know your audience

= Make sure you have strategic,
tactical, or operational context and

al ignment g o sive Progress of Our Strategic Initiatives

the cricism that you would expect average bur poor counties than i ich
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5 Ways to Optimize Your CxO communication

1. CONTEXT AND BACKGROUND

=  Know your audience

= Make sure you have strategic, I 0: 368.37 I - az: I 87 I 71.3%3 I
tactical, or operational context and i il —
alignment

=  Focus on what matters

CORPORATER

mmmmmmm

1723




5 Ways to Optimize Your CxO communication

1. CONTEXT AND BACKGROUND

=  Know your audience

National

Transformation

= Make sure you have strategic,
tactical, or operational context and
alignment

=  Focus on what matters 09

= Tell the business story with your
dashboard
—10%

v

Decrease in Average
Consumption

CORPORATER
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Ensure

Sustainability
of Vital Resources

Decrease in Average

The National Transformation Program (NTP) aims at Achieving

Governmental Operational Excellence, Improving Economic Enablers,
and Enhancing Living Standards

THE NATIONAL TRANSFORMATION PROGRAM
|

& &

[ |

) S w — Develop the
E\V/g it Contribute in Tourism and
Labor Market Enabling the National Heritage
2} Social Empowerment [ Achieve Accessibility & Private Sector Sectors
and Non-Profit Sector Governmental Attractiveness

Development Operational Excellence

An Estimation of the National Transformation Program's Contribution to the total economical indexes

40% S 118 160
J Billion SR Thousand Billion SR
Increase in Gross Total Non-Oil Jobs in the Private Contribution to
Domestic Products Revenues Sector the Gross Domestic



5 Ways to Optimize Your CxO communication

1. CONTEXT AND BACKGROUND

ER  BUSINESSHQ MY RESPONSIBILITIES Q SEARCH

=  Know your audience

Business HQ > Corporate Performance

#/» » Corporate Performance :

Dashboard Organizational Performance Strategy Map Scorecard Strategic Initiatives Strategic Risks Management Meeting Management Reports

= Make sure you have strategic,

Tell the SAME story as your peers —
based on the same numbers

CORPORATER

A FINANCIAL + '\ INTERNAL PROCESSES +
tactical, or operational context and R
’ ~ Ensure Financial Sustainability (] > B ~ Improve Account Management
I H t Customer Lifetime Value $20392 $22408 [ ] > i Account Management Rate 74% 72% [ Rl
alignmen oo wows @ 3 || .
v Increase Company Value kd Lean, Six Sigma Implementation 49% 74% °

ROCE % 101% 85% L] 2 ~ Deliver continuous improvement 2
~ Increase Revenue Ll Fill Rate 82% 82% A

= Focus on what matters e e ’

#V\  CUSTOMERS & STAKEHOLDERS + #7T0  ORGANIZATIONAL CAPACITY +
ACTUAL TARGET STATUS REND Tu STATUS REND
. . ~ Ensure Customer Satisfaction r v Ensure Values-Driven Culture [ ] Ed
ell the business sto ry wit h your S——— . . e P
~ Increase Market Share > ., EnsureaSafe Working >
Environment

a S O a r' Market Share 21% 2% >
Safety Procedure Training Rate. 95% 100% >

~  Improve Communications [ ] L
Attract & Develop the Right [ ] 2

Communcations Survey Score 3 4 [ ] kd ¥

Employee Satisfaction Score 4 4 ° 2



5 Ways to Optimize Your CxO communication

2. INSIGHT AND ASSESSMENT

=  Back up your work using numbers,
trends and risk assessments drill-downs

Trading platform upgrade failure

25% 3of 11 2 [o]
LERANCE

ASSET COVERAGE TESTS ACTIONS

wwwwwww

vvvvv

«««««
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5 Ways to Optimize Your CxO communication

2. INSIGHT AND ASSESSMENT

TER  BUSINESSHQ MY RESPONSIBILITIES Q SEARCH < December 2020

=  Back up your work using numbers,
trends and risk assessments drill-downs #1n 2 Enterprise Risk Management

Dashboard Risk Category Dashboard Top Risk Financial Risk Credit Risk Risk Effectiveness Reports

RISK TREATMENT ACTIVITIES ONGOING RISK TREATMENT
COMPLETED res v, CONTROLS IMPLEMENTED (%) # CONTROLS NOT IMPLEMENTED AGGREGATED ASSET RISKS

*= Combination of qualitative and 78.0% 14 50.0% 3
guantitative assessments

Risk

£\ ASSETREGISTER +Q /o
NAw RESPONSIBL PRIORITY  ASSETTY CONTROLS IMPLEMENTED  ACTIONS IMPLEMENTED (%)
Envionmentsl Data Ol Pedersen A Information c00% 550%
$a35 Customer Data Anne L ® Information 200% 550%

Customer Data Janne Lund 3 Information 1000% 1000%
CRM System Jane Ramirez S System 1000% 1000%
Windpark Alpha Owe L Bjeland | | Faclity 1000% 700%
Customer Case and Payments System (CCPS) Janne Lund 3 System 1000% 00%

Consequence

, sToGAM - SCURVE

, # ASSET PER TYPE

|| ‘ ox 33 3
L BT ... _ Emm .
.

000
Business HQ

55 Uni @ Business Regior
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5 Ways to Optimize Your CxO communication

. INSIGHT AND ASSESSMENT

e
CORFORATER  BUSINESSHQ MY RESPONSIBILITIES Q SEARCH < December2021 > E]

| | B a C k u p yo u r WO r k U Si n g n u m b e r‘S, Group > Strategic Performance Manage... > Financial > Ensure Financial Sustainability
trends and risk assessments drill-downs 7 EreureFinancil Sustaiabiliy

Strategic Objective  Initiatives  Risk

KP1 ANALYSIS - 10 MONTHS ROLLING H TOTAL PROGRESS STRATEGIC OBJECTIVE DETAILS / H
110 DESCRIPTION
=  Combination of qualitative and — 3 00% cue . .
100 " . . Stability is key for our clients, employees and partners. Our objective is to address
000 000 10000 inefficiencies across our organization to ensure that our processes are smooth, cost
M . 090 effective and streamlined. To do this we have engaged a large quality - continuous
quantitative assessments

‘Sy 2 INITIATIVES RISKS RESPONSIBLE

Andre Reynolds

4 5 sTaTUS
= Focus on the objectives

LAST MODIFIED

RELATED KPIS 4K
Q7 Mar 5, 2021 6:05:05 PM
NAME ACTUAL ARGET DEVIATION ACTUAL YTD TARGETYTD  DEVIATIONYTD STATUS
Customer Lifetime Value $25201732 $1261,6167 49.9% 24441953 1,264,6107 11795846 o
Operating costs per unit 11843 $11,808 0% $144,894 $143460 $1433 r EEARNINGS SINSIGHTS N
, . A
ORGANIZATIONAL ALIGNMENT AND STATUS Vs OBJECTIVE ACTIVITIES + Q /o
ALIGNMEN STATUS TREND RESPONSIBLE ¢ NAME SPONSI PROGRESS From these comment fields colleagues can discuss the ongoing status of
£ the strategic objective. These comments can be formatted in different
Europe & Middle East o r Mustafa Morris H Generic Task Maxim Whiteford —— 80% e oul ) o -
ways. A good way to provide digestable information is through fists.
North America ° A Willam Nichols : 1. Ranking
Latin America [ ] Pl Chester Horton £ Registration date: Feb 15, 202
Commented by: Larry Goodman
Asia Pacific [ ] 2 Kate Sutton H Period: Feb 15, 2021 SHOW MORE
STRATEGIC OBJECTIVE REPORTS Q
NAME DOWNLOAD

Outcome Breakdown

Progress Report
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5 Ways to Optimize Your CxO communication

2. INSIGHT AND ASSESSMENT

=  Back up your work using numbers,
trends and risk assessments drill-downs

Actions & Control Measures

= Combination of qualitative and | ss.0% | 0 3 I 3

guantitative assessments

= Focus on the objectives

oooooooooooo

= Define a baseline of Key Indicators,
KPIs, KRIs

CORPORATER



5 Ways to Optimize Your CxO communication

2. INSIGHT AND ASSESSMENT

=  Back up your work using numbers,
trends and risk assessments drill-downs

Trading platform

Overview  Controls

" Combination of qualitative and e w2 | :
quantitative assessments M Threats M Control Environment W Threats M Control Environment erdue: 0 f ack 0 el 0 Closes 1 uinerabil 67% Recovera 00%
= Focus on the objectives ) : s
= Define a baseline of Key Indicators,
KPls, KRIs . L= STeIe

|||||||

= Provide relevant data to support
decision making

CORPORATER



5 Ways to Optimize Your CxO communication

3. PLANNING AND PRIORITIZATION

= Use accepted governance tools to
establish top management responsibility

PN
CORFORATER  BUSINESSHQ MY RESPONSIBILITIES Q search

Business HQ > Governance > Policy Management > Master Document Register > Operational Risk Policy

#1s » Operational Risk Policy :

Policy ~ Create/Maintain ~ Document  Linked Documents ~ Monitoring ~ Metrics

DAYS TO NEXT
DAYSTO ! OPEN FINDINGS OPEN INCIDENTS ESTABLISHED POLICY OBJECTIVES Q
NavE DESCRIPTION siBLe status
130 2 0 Scenario Analyis s °
vauesin case itisiso
the overall market
POLICY DESCRIPTION
Reporting pic o tabuar don  Ameliu °
DEsCRIPTION 2 ho. perodic, recuring, regulr or a5 reqired bass.
An operational policy provides a framework to capture key information regarding (D Ty s °
s It the context of the servce, .
explain the service philosophy of care and give clear referral and assessment G TSI
procedures,
Culture and awareness s L]
RESPONSIBLE
Owe Lie Bjelland
sTATUS Rk appetite rise s °
arsu, rtain or e
DATE REVISED ” .
Nov 24,2021
PLANNED REVISIOH Governance O ecersen [
LANNED REVISION BATE corporations are controlled and operated.
Mar 28,2022 i m
agents, and affectedstakeholders
DOCUMENTATION LINK
etps/ww example.com
LossData Colection from °

sk
externalevents

risks and the. Anne Liv, Karrianne Knuts. L[]
effectiveness of controls are assessed and examined

part of the model i Ola Pedersen L]

T
latents to conelate.
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5 Ways to Optimize Your CxO communication

3. PLANNING AND PRIORITIZATION

= Use accepted governance tools to
establish top management responsibility

= Focus on top risks — security risks will be
present

CORPORATER

= BUSINESSHQ MY RESPONSIBILITIES Q SEARCH

Business HQ > Risk Management > Top Risk Dashboard

TOP RISK DASHBOARD

RISK PER ORGANIZATIONAL UNIT PARETO: TOP 50 SEMI QUALITATIVE RISKVALUE

7500 80.00

60.00

[ | -
] l |

m-llll--.
£ & & N &

40,00

Malicious Insider Activity

Risk Value: 26.41

Cumulative %: 25.98

&
S <
N & o

A

e &

o

s &

& % W &
R o
RISK PER PRIORITY & e
i S o
&
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5 Ways to Optimize Your CxO communication

3. PLANNING AND PRIORITIZATION

= Use accepted governance tools to
establish top management responsibility

= Focus on top risks — security risks will be
present

= Suggestions for initiatives, cost, and the
ROI — strategically, tactically, or ——
operationally aligned 77

> > > &5
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5 Ways to Optimize Your CxO communication

4. EXECUTION AND CONTROL

= Deliver on objectives and plan s — E—

Business HQ > Corporate Performance

#/n » Corporate Performance :
Dashboard ~ Organizational Performance ~ Strategy Map ~ Scorecard  Strategic Initiatives  Strategic Risks ~ Management Meeting ~ Management Reports

PROJECTS - OPEN PROJECTS - CLOSED RISK ISSUES - OPEN RISK ISSUES - CLOSED CRITICAL ISSUES - OPEN CRITICAL ISSUES - CLOSED

30 15 40 ¢ 12 15 20

STRATEGIC INITIATIVES - PROGRESS BUDGET BREAKDOWN
, w0
| 700%

i 0%

i 500%

1
way 21 w2 e gz sepz1 odz Nov21 Dec21 mz oo
a00%
INITIATIVES + Q /s

200%
NAm RESPONSIBLE PROGRESS STARTDATE  END DA
Internal Serice Opportunites  Min Matsumoto — so% ®  wzmaom Deco202 oo
Engage in Socal Welfare awrence Wang — % Octaz0z  Dect2021
Optinize Pickup Process Chis Caandro —— 5% ®  Novieoon  Decs2o2 00%

ar @ @ as

Increase scleof Operations  Kitty Pham —— 7% @  Amsa2 mmiz2o2 . .
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5 Ways to Optimize Your CxO communication

4. EXECUTION AND CONTROL

= Deliver on objectives and plan

= Consistent reporting

CORPORATER

A Performance Management @

Dashboard  Performance  Improvement Initiatives

Risk overview & monitoring [ ] Embedded analytics

CORPORATER

MANAGEMENT MEETING

Meeting Agenda

+ Add comment ® | Minutes of Meeting + Add comment %1
Sortby sortby
Here are some tips for designing an effective agenda for your next meeting, with a sample agenda and template below.™ You shouldn't be intimidated by the term “minutes” since it's actually a little misleading. After all, your committee or Board doesn't
want or need a record of its meeting proceedings minute by minute! But it is important to capture the essence of the meeting,
1. What changes, if any should we make to the agenda? (5 min) including details such as;
Purpose: Decision, Leader: Mike

Preparation:
. What deltas from the previous meeting will we focus on this week? (5 min)
ose: Decision, Leader: Anne
Preparation: Review applicable deltas from previous meeting notes.
How do we best manage the fluctuating internal demand for our services? (30 min)
Purpose: Decision, Leader: Mike
Identify relevant informati

criteria, and you believe should guide our decision.

=Source: Harvard Business Review 2015, "How to Design an Agenda for an Effective Meeting”.

Posted by: Alexander White Mar 6, 2018 9:18:52 AM December 2018
Initiatives for review =
Name Responsible  Progress Status Startdate  End date

New platform for performance management. David Anderson @  Feb21,2017 Sep 26,2018
Jan1,2016 Dec 12,2016
Nov 28,2016 Oct 31,2018

Jan 16,2017 Nov 5, 2018

New media brand presence Gaele Winters

L)
Improve operational efficiency Eric Robinson )
e

Embed continuous improvement in all processes David Anderson

Initiatives from meeting

« decisions made (motions made, votes, etc.)
« next steps planned
« identification and tracking of action items

Minutes are a tangible record of the meeting for its participants and a source of information for members who were unable to attend.
In some cases, meeting minutes can act as a reference point, for example:

« when a meeting’s outcomes impact other collaborative activities or projects within the organization
« minutes can serve to notify (or remind) individuals of tasks assigned to them and/or timelines

Show less

by: Eric Robinson Mar 6,

Initiative Progress

Ensure essential safaty standards are app.  CENEEE————

May ‘18 sep 18 Janis

+Add 1
Name Responsible Startdate  Enddate  Progress  Status
Name) Complete Mama Download Ensure essential safety standards are applied accross AL our e e °

Mike Willamson ] Additional information.docx [ facilities ’ ’

Anne smith @

Eric Robinson [ Name Responsible Start date End date  Progress status

Market analysis

Eric Robinson Mar 7, 2018 Dec 24, 2018



5 Ways to Optimize Your CxO communication

4. EXECUTION AND CONTROL

= Deliver on objectives and plan

PN
CORFORATER  BUSINESSHQ MY RESPO) Q searc December 2021

Corporate > Projects and Porfolios

u Consistent reporting #in » Projects and Porfolios :

Dashboard ~ Details  Financial Reporting ~ RAID Summary ~ Documents & Reports

TOTAL PROJECTS TOTALRISKS CRITICAL ISSUES BUDGET UTILIZATION BENEFIT REALIZATION ‘GREEN SCORE

= Demonstrate that you are in control 45 52 22 65% $400K 7

PROJECTS AND PORTFOLIOS PERFORMANCE - BY DEPARTMENT BUDGET - PROJECTED VS ACTUAL

NAME RESPONSIBLE PROJECTS (#

BUDGETUTILIZED  RISKS OPEN
SupportServies Staiey Horestad s 0% sa00128 s
Fnance lne watkns ; 4 sa45200 7
Operatons Senjain Bond ) o e ssi0205 !
Supply Chiin o Magnus Horpestad . w @ se79850 .
™ Rone Eson s PR ) sastoan s n ”
® Tt pnes @ ButsCona
PROJECTS AND PORTFOLIOS PERFORMANCE - BY REGION PROJECTS AND PORTFOLIOS - DEVIATIONS BY MONTH (1)
NavE ResponsiBLe STATUS  BUDGETUTILZED  RISKSOPEN 2500
even O Blck o e sa00128 ’
i acitc Verrica Dty o @ sas200 s 00
North America imLee 95% ° $540205 6 1500 -5
LatnAmerica Roger Hopkns 15% se798%0 ) - -

CORPORATER



5 Ways to Optimize Your CxO communication

4. EXECUTION AND CONTROL

= Deliver on objectives and plan

BUSINESSHQ MY RESPONSIBILITIES Q sEARCH

Business HQ > Scorecard > Finance > Grow revenue streams from new innovations

u CO ns | Ste nt re p 9] rt| n g #1s 2 Grow revenue streams from new innovations :

Performance Initiatives  Risk Assessment  Risk Treatment Overview  Control Self-assessment  Risk Control Effectiveness  Trends

DIGITALIZATION MILESTONES DELIVERED PER BU H #KPI PER STATUS H OBJECTIVE CARD s

= Demonstrate that you are in control

Grow revenue streams from new innovations.

h solutions that are delivered to the market. Our 2021 new solutions include an updated
= Demonstrate correlation between m——
2 250 218
execution and im pact .
=] DAC E
PERFORMANCE INDICATORS Q /o
Q/Q Europe is delivering more milestones than any other region. This
NAME RESPONSIBLE ACTUAL TARGET  STATUS REND employee engagement in that region.
Income from new solutions Emily Jameson 18775 17208 ] L
Total income: Eirik Runestad 21262 22821 n r
Sales in key market areas Rachel Zimmermann 9660 7677 [ ] R
'ORGANIZATIONAL ALIGNMENT Q
Regions. ° Rl

CORPORATER



5 Ways to Optimize Your CxO communication

4. EXECUTION AND CONTROL

= Deliver on objectives and plan

= Consistent reporting

= Demonstrate that you are in control

=  Demonstrate correlation between
execution and impact

» Canyou demonstrate avoided incidents?

Data centre ° ° Tadogsuppot @ @ Takdn @ @  Fundprovider

Settlement data L[] ®  cresT

CORPORATER



5 Ways to Optimize Your CxO communication

. REMOVE FRICTIONS

= Do not use technical/domain-specific = e samea o p——
language

Business HQ > Organizational Compliance > NIST SP800-53 Rev.4 > NIST SP800-53 Risk Assessment

NIST SP 800-53 Risk Assessment :

Risk Assessment  Risk Treatment Overview  Risk Development Over Time  Risk Control Effectiveness  Compliance Mapping

COMPLIANCE OBJECTIVE RISK REGISTER + Qo SPREAD OF REGISTERED CONSEQUENCES ;
NAME CONSEQUENCE/OPPORTUNITY DESCRIPTION PRIORITY PROCESS STEP RISK OWNER STATUS
Loss of Network Employees unable to work. A Identified David Carlin <& g
Company culture We aiim to instill a healthy balance of entrepreneurship while * Assessment Complete  Jeanette Hovland [ ] H Risk

creating a risk aware culture

Lack of integrated IT systems for monitoring activiti  Lack of integration may lead to faulty information, not starting | | Assessment Complete  Ola Pedersen <& H
a SAI process, or manual and error prone processes or
interpretations, as well as lack of timely SAR disclosure

Key personell leaving the company We build awareness and spread a risk aware culture with aim A Assessment Complete  Ola Pedersen [ ]
f mitigation. a

number of key functions within our operational, compliance

ik aeparmets o funtion ropety 2

Inadequate process design ‘We need to make sure we design our processes with AML A Identified Ola Pedersen <o H 3
compliance in mind and make sure we cover potential gaps. & 3
2

Inadquate Management Oversight Tone at the top is paramount for a succesful AML programme * Assessment Complete Owe Lie Bjelland [ ] H E-
1 2

Consequence

CORPORATER



5 Ways to Optimize Your CxO communication

5. REMOVE FRICTIONS

= Do not use technical/domain-specific
language

= Make it easy for your peers and for
yourself to align, collaborate and easily
create reports

CORPORATER
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5 Ways to Optimize Your CxO communication

5. REMOVE FRICTIONS

= Do not use technical/domain-specific
language

= Make it easy for your peers and for
yourself to align, collaborate and easily
create reports

= Avoid Fear, Uncertainty, and Doubt (FUD)
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5 Ways to Optimize Your CxO communication

5. REMOVE FRICTIONS

= Do not use technical/domain-specific
language

= Make it easy for your peers and for
yourself to align, collaborate and easily
create reports

= Avoid Fear, Uncertainty, and Doubt (FUD)

= There are no silly questions

CORPORATER
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5 Ways to Optimize Your CxO communication

To create managerial decision making environment that leads to business impact

-
IMPACT
4. EXECUTION AND CONTROL

R0

5. REMOVE FRICTIONS
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