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Horvath’s Compliance & Risk Platform

Digitalization made easy
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Digitalization is key — Do the following questions
sound familiar....?

How do you ensure a comprehensive overview across your risk
landscape?

How quickly can you recognize risk trends in specific areas of your
organizational units and drill-down to the risks that matter?

How do you ensure a fast and collaborative collection of relevant and
complete risk data to enable profound decision making?

How do you monitor your action plans, and do they adequately mitigate
your risks?

How do you ensure that you have the right information available when
you go to board meetings?
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Are you facing these challenges in your job routine?
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Manual provisioning of templates and data collection
as well as tracking of completeness

Unstructured data and human errors require data pre-
processing

Lack of acceptance in first line and high effort of Risk
Assessment without recognized value add

Complicated and highly manual process of report
creation from data collection to visualization
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CoRi — Horvath’s Compliance & Risk Platform Iy,
Digitalization simplified
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Low maintenance Fast delivery CoRi

costs with high impact » _ _

% Reduces manual effort Intuitive and collaborative risk
— and costs assessment and testing activities
with audit proof workflows

Helps to manage and Easy capturing and monitoring of
report risks multiple measures per risk with

approval flows and notifications

Increases accuracy Intuitive and easy to use front-end

out of $ @& Modular app and acceptance as well as customized dashboards
the box &2 1 @Ccomponents create full transparency
OC > to choose from
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\4 Improves data quality Transparent risk analytics with
%{) 500+ ¥ EEewoad @M and insights Single Source of Truth and drill-
Data [H € s wE]E @ & & & down functionalities
Connectors Bl = » 2o - B & » =
4 4 4 Creates reports with Information on demand on real-
- : : the push of a button time data for better management
3 Existing GRC Tools and Data FEH discussions
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This is how Horvath supports you in your daily business to save

manual efforts by getting digital and automated

Typical Customer Journey
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Analysis

‘)
S . .
technical barriers!

Easy to implement and
manage thanks to
“low-code" platform

Web browser-based
program with Single-Sign-
On through Microsoft 365
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6-8 weeks

Smart connectors to
existing GRC Tools and
Data

Database-driven
Single Source of Truth and
restricted access rights

Testing

In less than 8 weeks to your risk management app, thanks to low

Automated audit trail and
change log of every data
manipulation

Link to Microsoft 365
(e.g. Teams, Outlook,
SharePoint)

Microsoft Power Apps + Power Bl
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Horvath CoRi

ERM Start Screen Risk Identification

Assessment Approval

Risk/Measures Register
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Your point of contact at Horvath Iy,

Kai Rumphorst Daniel Cassel
Managing Consultant Senior Project Manager
Competence Center Competence Center
Risk & Compliance Excellence Risk & Compliance Excellence
Horvéath & Partner GmbH Horvéth & Partner GmbH
ABC-Strae 21 Rotebiihlstrae 100
D-20354 Hamburg D-70173 Stuttgart
Mobil: +49 172 6297330 Mobil:  +49 162 2557543
KRumphorst@horvath-partners.com DCassel@horvath-partners.com



Driving Digitalization

Successfully
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