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HELLA has been a close and reliable partner to the automotive industry and the

aftermarket for over 120 years

Founded in 1899

Lippstadt (Germany)
U 6.5 daled | 1 on
currency and portfolio-adjusted W
(FY 2020/2021) Y
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>,
114
~36,000 employees
As at: 31 May 2021 @

~125 locations
in around 35 countries
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3 Business Groups
Lighting, Electronics and
Lifecycle Solutions

~10% R&D ratio

per year on average
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From the founding to the Faurecia takeover, from the first acetylene lamp to the chip-
based headlamp: the history of HELLA

Founded as o,
"Westfalische S 1971
Metall Industrie World's first
AG" approval for an
H4 main
1957 headlamp
The first
‘H: E].l,n electronics
product: the fully
electronic
1908 flasher unit
Acetylene
headlamp 1961
"System Start of inter-
HELLA": HELLA nationalization: "Hella” becomes
becomes a first foreign the company
trademark factory name

- Company Highlights Product Highlights
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1995

First companies
in China;

subsequent
international-
ization also in
Eastern Europe

BHTC

THE MODULE COMPANY

1999
Start of the

network
strategy

2008

First full-LED
headlamp from
HELLA

2010

First voltage
converter

2011

Expansion, e.g.

to Mexico, Brazil
and Dubai

2013

World's first LED
matrix
technology

HELLA goes
public

2016
Multibeam LED
Headlamp

2017

750 millionth
position sensor
with CIPOS®
technology

2020
Production
launch of 77 GHz
radar sensors
and "world
headlamp"
SSL100

‘Faurecia

inspiring mobility

2022
Acquisition by
Faurecia;
together, the two

companies
operate under
the umbrella
"FORVIA"
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Risk management structure

Risk Management @ HELLA

Enterprise Risk Management Risk & Control
(ERM) (R&C)

holistic atomistic

concentrated on big picture getting into details

PORVIA
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Risk management targets

X %

Design and implement a
Compliance to standards uniform, group-wide
(IATF /1SO) and legal methodology and terminology
obligations to detect risk at for risks and the resulting
an early stage measures and controls
—
hi: g
establishing a basis for risk- 'ETHJ
based prioritization of Strengthen the departments

I

activities, e.g. allocation of in the implementation of this

resources or audits by methodology providing a
internal audit

* global risk catalogue
@
2
E Promote arisk-oriented
guantifying the company's Creating an efficient unified culture for the Group and
risk to achieve a conscious basic structure enabling the contribute for more
balancing of opportunities integration of further transparency from locations
and risks management systems e.g. * up to headquarters (software)
— . .. . !
Sustainability, Compliance
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Enterprise Risk Management
Program and work products

A Identification of new risks A Development and monitoring of risk
A Periodic revision of existing risks mitigation strategies and/or actions
A Management of system effectivity risks

[

A Quarterly written reports A Status overall compared to risk capacity
based on risk calculation and aggregation A Single risk ranking
by Monte-Carlo-Simulation

&
e — ﬁ

A Regular reporting to Management Board A Risk reporting as part of the external
and supervisory bodies annual report derived from ERM risk
A Ad-hoc, reporting when a defined risk evaluations
appetite would be exceeded. (Overall and single risk Top 20)

PORVIA
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Enterprise Risk Management
Single risk evaluation and simulation

Scenario evaluation Probability distributions Monte Carlo Simulation
o 1082 . /.
B3 NE
2 .
— . . - 5,0%
What is a potential annual minimum damage? g]
What is a typical annual damage? %
What does a typical (once in a century) worst case
annual damage scenario look like?
..... Bernoulli 7 O Risk measure
@ ' @ 1 CVaR(95%) = average of
s"a ] highest 5% damages
eY®
How likely is an annual damage (of minimum or ]
higher)? A -
" ‘ ‘ ‘ Damagé

Net evaluations, considering all risk mitigation

A The derived risk measure reflects a potential extreme damage caused
by the single risk, not an average damage/expected value.

A Simple example: 1% likelihood/1 bn. EUR damage i the expected
value of 10 Mio. EUR would be a bad risk measure.
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Enterprise Risk Management
Example on single risk evaluation and simulation

A

A

Company XYZ wants to
evaluate its yearly Sales Risk

All potential reasons should
be taken into account. E.g.

A Macro-economical causes

A Customer trouble or
denominations

A Reputational damages

In preparation of the risk
evaluation, XYZ analyses the
last 10 years financial data.
Comparing realized revenue at
closing to budgeted revenue at
start of each year.
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Scenario evaluation

(D O )
Ny
—

What is a potential annual minimum damage?
MEUR 07 Influence on the Income Statement can be compensated by cost management.
What is a typical annual damage?
MEUR 50. Average deviation in the analyzed negative years was approx. 5%. Currently
XYZ sees rising uncertainties, therefore an increase to 7% is assumed for the future.
Calculation yields approx. MEUR 50 EBIT net effect
What does a typical (once in a century) worst case annual damage scenario look like?

MEUR300XYZ assumes 30% Sales drop for a whol
the past for a complete year, but in some bad single months. Nonetheless, such an event
® seems possible. XYZ calculates a net EBIT effect after cost management of MEUR 300.
to
How likely is an annual damage (of minimum or higher)?

60%. Analysis of the last 10 years financial data shows that in 40% of the years the
Revenue of XYZ at year closing was below budget. Currently XYZ sees rising
uncertainties, therefore an increased likelihood is assumed for the future.
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Enterprise Risk Management

Example on single risk evaluation and simulation

Yearly damage range (MEUR):

A 0to 300, 50 typical damage

A Probability of damage range
t~ frea gngexcurve

Probability
distributions

Al n probabilfty
and statistics, a Hikelhood
probability distribution is
the mathematical
function that gives the
probabilities of
occurrence of different
possible outcomes for
an experimenf. o
(Wikipedia)
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Yearly Likelihood:
A A0d (no damage) |lor fA1lo
(damage) in a year
A 60% share of fAl1l0] case o
Likelihood Iarge Samples
Bernoulli
0 e Value
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